District Health Assessment for Multiple District 324C through July 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324C1 96 0 0 0 2,885 37 48 -11 -0.38% 2,371 30 26% 26% 10% 5% 0 0% 0 0 0 0%
324C2 63 0 0 0 2,283 104 20 84 3.82% 2,103 36 25% 8% 8% 13% 0 0% 0 0 0 0%
324C3 97 0 0 0 3,190 88 133 -45 -1.39% 2,974 33 32% 0% 11% 5% 0 0% 0 0 0 0%
324C4 155 0 0 0 4,151 58 42 16 0.39% 3,698 27 1% 0% 1% 10% 1 100% 0 0 0 0%
324C5 57 0 0 0 2,035 65 43 22 1.09% 1,409 36 14% 5% 4% 28% 0 0% 0 0 0 0%
324C6 127 0 0 0 4,662 85 496 -411 -8.10% 3,009 37 15% 13% 7% 1% 0 0% 0 0 0 0%
324C7 60 0 1 -1 2,040 21 17 4 0.20% 1,823 34 18% 2% 3% 0% 0 0% 1 6 0 100%
324C8 57 1 0 1 1,792 42 50 -8 -0.44% 1,614 31 33% 32% 28% 19% 0 0% 0 0 0 0%
324C9 52 0 0 0 2,268 41 7 34 1.52% 1,377 44 15% 0% 0% 12% 0 0% 0 0 0 0%
764 1 1 0 25,306 541 856 -315 -1.23% 20,378 33 26% 9% 7% 10% 1 100% 1 6 0 100%
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